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Dear Nicole  

Decipha Enterprise Agreement 2021 – Side Agreements 

I refer to our most recent bargaining meeting on 3 November 2021 regarding the Decipha Enterprise 
Agreement 2021 (Proposed Agreement) and thank you and your colleagues for your constructive 
approach to bargaining. 

As discussed during that meeting, we have agreed to set out various operational agreements with the 
CEPU that, subject to agreement on the Proposed Agreement, we will apply (or continue to apply in 
the case of existing arrangements) on approval of the Proposed Agreement. 

Existing Agreements 

Subject to agreement on the Proposed Agreement, Decipha agrees to continue the following existing 
arrangements: 

1. We will continue to apply the Australia Post Group Parental Leave Policy and the Domestic and 
Family Violence Policy to Decipha employees. 
 

2. Decipha currently facilitates Local and State Consultative Forums as a matter of practice and 
will continue to do so at least every six months, or when otherwise mutually agreed. 
 

3. Decipha agrees that employees will be permitted to take sick leave without a medical 
certificate for three separate single days or two consecutive days (i.e. a total of three days) in 
any sick leave year. 
 

4. In circumstances where an employee is redeployed to lower paid duties due to redundancy, 
Decipha is committed to exploring opportunities for that employee to return to their previous 
level, where an appropriate position is available and subject to the employee still meeting the 
requirements of the position and skill-set. 
 

5. Decipha is committed to maximising the physical and mental health and wellbeing of its 
employees, which includes encouraging employees to take regular annual leave. However, 
Decipha recognises that there may be reasonable individual circumstances where an 
employee may wish to accrue annual leave beyond 12 months. Decipha agrees that where 
such reasonable circumstances exist, an employee may seek permission to take their leave 
within 24 months of accrual, following discussion with their manager and subject to business 
requirements. Decipha will not unreasonably withhold such permission. 
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Split Shifts 

From time to time, an additional shift may arise where an existing employee may be best placed to 
perform the work.  

To that end, the parties agree to continue discussions on offering employees split shifts where there is 
a mutual benefit to both parties.  

Full-Time Employees’ Change of Shift 

Clause 18.1(iii) of the Decipha Enterprise Agreement 2018 (Current Agreement) provides that for full-
time employees “[t]he daily spread of hours may be altered by up to one hour at either end, subject to 
business operational needs, by agreement between the Employer and the majority of Employees or 
by agreement between the Employer and an individual Employee”. 

Decipha needs to have the flexibility to remain competitive in the market and respond to changing 
customer demands. To that end, and without altering the obligations in clause 18.1(iii) of the Current 
Agreement, where Decipha operationally needs to alter a full-time employee’s shift by more than one 
hour, the parties agree to have further discussions within 6 months on how these arrangements may 
apply and also agree to consult on any specific proposals that are put forward. 

Once you have had an opportunity to review the proposed operational arrangements in this letter, I 
look forward receiving your approval to move to the next step of preparing for a vote on the Proposed 
Agreement. 

Please do not hesitate to contact me should you wish to discuss this further. 

Yours sincerely, 

 

 
 

Vince Rosano 
Head of Decipha National Operations 


