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1.
Comcare has not used the duty of care
Comcare has not looked at whether Australia Post has taken “all reasonably practicable steps to protect the health and safety at work of the employer’s employees” (Part 2, Division 1, 16(1)).  Comcare has introduced a whole new approach to deciding whether an employer is meeting their legal obligations, just for Australia Post.

2.
Comcare has not used the hierarchy of control

Australia Post has only used administrative controls for the major risks resulting from SBD, yet Comcare has concluded that Australia Post’s response is “sound and appropriate”.  

3.
Comcare has not done its own risk assessment
Comcare’s analysis does not meet the requirements of their own legislation – they haven’t looked at the nature of the job, the layout of the workplace, the posture and movements required, etc.  In fact, they didn’t observe the work at all.  They’ve never seen SBD in action!

4.
Comcare has not used their own manual handling guidance to look at SBD
The CEPU commissioned risk assessment used the Comcare manual handling risk assessment tool and found significant manual handling risks from SBD.  Comcare used the assessment sponsored by AP that did not use the tool and did not cover all of the risks involved to conclude that SBD can go ahead.  
5.
Comcare has accepted Australia Post’s injury statistics

Comcare uses the injury statistics provided by Australia Post (AP) to support their claim that there has not been an increase in injuries because of SBD.  

6.
Comcare has accepted Australia Post’s estimate of the time needed for SBD
The Australia Post sponsored estimate of the time required for SBD contains a number of errors.  When these are corrected, both the Australia Post and the CEPU sponsored analyses show that there is a large increase in the time needed to deliver mail using SBD – around 40%.  The only way to have achieved the times recorded by Australia Post during the SBD trial is by posties taking short cuts, such as speeding, reading and riding, etc.  

7.
Comcare has denied the problem of read and ride

PDOs have to read while they are controlling their vehicles for SBD to work.  But Comcare says that “read and ride behaviour was reported as almost impossible”!  We observed read and ride behaviour at each of the pilot depots and it will be absolutely necessary if the times for delivery are to be less than 40% more than current times 
8.
Comcare has not considered the extra workload required for SBD
Comcare did not take into account the extra workload required, eg because of having to throw off upside down and then having to read upside down during delivery.  This was deliberately excluded from the Australia Post assessment. Reading upside down is a totally different task and adds considerably to the workload. 
* These experts were the authors of the Shaw Report on Separate Bundle Delivery.   This is a concise version of their response to Comcare’s findings.   For the full version please contact your State Branch – 1800 102 360
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